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Living and leading in mutual submission to honor
and serve God and to be the Good News in our
Communities
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Evangelist Update

Decision to share time at Cornerstone and UNG
* Remain Evangelist and serve as Men’s Ministry Leader at Cornerstone
» Reallocation of management and operations activities to Elders and Other Staff
* Return to UNG for dedicated time to complete PhD
* Teaching and PhD completion
» Anticipated 2-year timeframe
» Continued areas of primary Ministry Focus at Cornerstone:
* Preaching/Teaching
« Evangelism
* Men’s Ministry
« Additional roles and services:
* New Visitor Connections
* Orchestrating Bible Studies
* Collaboration on Vision/Communication with Elders and Other

» Other volunteer ministries (e.g., middle school parents, members of family
ministry, Latin Ministry, etc.)
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Other Staff Updates

We are encouraged about our growth and focus on meeting members’ and
community needs at Cornerstone. (Good to Great book reference).

The Elders, Evangelist, and Board have been planning to include further
operational support and evolve ministry team members roles to meet
current and anticipated needs at Cornerstone.

With Fenton’s new dual track, we are also reallocating some of his prior
responsibilities to the Elders and Ministry Team members.

In partnership with the Board, we are also dedicating further staff time to
enhance our operations and administrative support for our ministries.

We are fortunate to have a talented and dedicated team of full and part-
time members that are willing and interested to meet the church’s needs —
and we expect to fill 1 or more support roles over the next few months.

Fortunately, we are also able to note that our overall budgeted staff
expenses will not increase as a result of these changes.
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Other Staff Updates

Fenton Gardner Evangelist « Preaching/Teaching « New Visitor Connections
« Evangelism * Plan with Elders & Board
* Men’s Ministry
Lish Blain Associate «  Women'’s Ministry « Recruit/train Interns
Minister « Teen Ministry » Oversight of Teen Mentors
* Young Families * Plan with Elders & Others
Teen Mentors Teen Ministry + Teen Boys « Report to Lish B.
« Samara Word « Teen Girls « Collaboration w/ Elders+
 Open role
Maritza Norrell Children’s *  K-5 kids ministry * Social Media
Ministry « Plan with Elders & Others
Byron Word Worship « Music & Worship Plan with Ministry Team,
Ministry Ministry Elders & Others
Susan Lanier Director of « Middle School Ministry + Accounting & Finance

Operations Support
 Open role

Operations+

Operations &

Admin.

» Singles Ministry
e Care Ministries

Ministry support

Operations & Admin.
Event Planning & Mgmt.
Plan with Elders & Board

Report to Susan L.
Collaborate w/ Board



